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Background 
 
In November of 2006, the Normal Town Council adopted an environmental stewardship 
policy, which is intended to create long-term environmental benefits through sustainable 
practices and policies. The environmental stewardship policy generally focuses on six 
primary areas that have been established by the nationally recognized Leadership in 
Energy and Environmental Design (LEED) program. Those six areas include: 

 
1. Sustainable Sites 
2. Water Efficiency 
3. Energy and Atmosphere 
4. Materials and Resources 
5. Indoor and Outdoor Environmental Quality 
6. Innovation in Design 
 
In order to ensure that the Town would continue to work toward the goals and ideals 
identified in the environmental stewardship policy, a committee of Town employees were 
brought together and charged with identifying opportunities related to the six areas 
identified above. The committee, which adopted the name of the Green Team, first met in 
January of 2007. 
 
 
 

Green Team Members 
 
The Green Team consists of a broad cross-section of Town employees representing 
different departments and areas of expertise. The following is a list of all fourteen 
currently active members of the Green Team: 
 
Mercy Davison – Planning  
Bob Wegman – Library  
Dan Hite – Fire 
Dave Warner – Police 
Erik Decker – Information Technology 
Garry Little – Parks and Recreation 
Geoff Fruin – Administration 
John Schoenbrun – Facilities Management 
Karen Killingsworth – Finance 
Mike Hall – Public Works 
Rand Veerman - Inspections 
Robert Hale – Parks and Recreation 
Steve Westerdahl – Community Development & Purchasing  
Tom Cherry – Parks and Recreation 
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Progress to Date 
 
The Green Team has met multiple times in its first eight moths of existence. While much 
of the meeting time has been dedicated to brainstorming recommendations for the future, 
there has been some effort to make an immediate impact with smaller efforts. 
 
The Green Team quickly realized that most, if not all, employees could implement small 
changes to their daily routine and work habits that would collectively make a large 
impact for the greater organization. The challenge in this lies in the fact that habits are 
hard to break and often require learning new processes for completing routine work. 
Since its first meeting, the Green Team has been working with employees to break old 
habits and change to more environmentally friendly practices in the work place.  
 
A few examples of these small changes that collectively make a difference include: 
 
Greater awareness of recycling opportunities: 
 
• Facilities Management has greatly increased the number and visibility of recycling 

bins in multiple buildings. A particular focus has taken place in public meeting rooms 
that are frequently used by employees and outside guests.  

• The battery recycling effort in the Town has been enhanced with much success.  
Battery recycling containers are now available in most departments. Early indications 
of this expanded effort are extremely positive as a much higher number of batteries 
are being recycled as opposed to being tossed in the regular waste containers. 

 
Reduction in paper usage: 
 
• By converting traditionally hard-copied reports and documents to electronic copies 

the Town can save thousands of dollars a year on paper costs. Many documents, 
including internal newsletters, financial reports and boards and commission lists have 
been converted to electronic format.  This change has already resulted in an estimated 
savings of over $1,000. 

• The Green Team, along with the IT Department, has been encouraging employees to 
default their printer setting to double sided copies. Similarly, IT has held special 
training sessions to help employees avoid printing unnecessary HTE information. 

• Green Team members have worked with their departments to encourage the reuse of 
paycheck envelopes. By reusing these envelopes the Finance Department can 
dramatically save on paper costs related to purchasing envelopes.  

 
Reduction in electricity consumption: 
 
• At the direction of the Green Team, the IT Department has been working with 

employees to change their sleep default settings on their computer monitors to fifteen 
minutes. The sleep mode requires less energy and does not negatively impact the 
employee. 
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• Similarly, the sleep default on most copiers changed from two-hundred and forty 
minutes to fifteen minutes. This simple change positively impacts electric 
consumption on a daily basis. 

• The Green Team has reminded and encouraged employees to turn off lights and 
radios when exiting rooms. If employees are more conscious of these minor habits 
then collectively the energy savings for the organization will be significant.   

 
More efficient and sustainable chemical and material usage: 
 
• The Facilities Management Department has installed two new chemical dilution 

systems in City Hall. These systems, which have been effective in the Children’s 
Discovery Museum, eliminate chemical “over usage,” improve water efficiency, and 
reduce instances of chemical spills in the workplace.  

• The Green Team has also attempted to replace all Styrofoam plates and cups with 
paper products that are much more environmentally friendly.  

 
In addition to continuing the efforts to change and introduce new habits in the workplace, 
the Green Team is promoting general educational awareness through multiple means. In 
the monthly employee newsletter the Green Team is including a tip that promotes a 
sustainable practice, such as avoiding the idling of vehicles. The Green Team has also 
included information for Human Resources to include in new employee packets and 
orientation sessions.  
 
The Green Team will continue to work on the above items, while at the same time 
focusing on larger changes to practices and policies that will further the Town’s 
achievement of the ideals and goals stated in the environmental stewardship policy.  
 
 
 

Recommendations 
 
The Green Team has compiled a number of recommendations that are intended to help 
achieve the goals of the environmental stewardship policy. While many 
recommendations can be acted upon immediately, some others may take a bit longer to 
fully implement or carry out. However, the Green Team believes that all 
recommendations can be initiated by the end of the calendar year 2008. The 
recommendations listed below are in no particular order and are grouped based on the six 
primary areas addressed in the stewardship policy.   
  
Sustainable Sites 
 
1. Adopt a LEED policy for all new Town facilities and significant renovations. 
 

A formal LEED policy will help ensure that the Town takes every opportunity to 
build and provide a sustainable worksite for its employees and residents. The policy 
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would direct Town staff to investigate LEED principles in the planning and designing 
phases of new facilities as well as during major renovations to existing facilities. The 
Green Team would recommend such policy to be discussed amongst the Council as 
their support is critical to its eventual implementation. There is little or no anticipated 
cost associated with the development and implementation of this policy.  

 
2. Purchase bicycles and helmets that can be made available as an alternative to pool 

cars for employees to use during work hours for short distance trips. 
 

Alternative transportation modes are a significant component of sustainable sites. By 
providing bicycles as an alternative to pool cars, the Town can reduce air pollution, 
reduce gasoline consumption and even promote wellness. The Green Team 
recommends the purchase of two bicycles and three adjustable helmets. If purchasing 
new the Town’s estimated cost would be $900.  However, the Green Team would 
encourage the Town to explore using bicycles that have been obtained by the Police 
Department. By doing this the Town’s cost would be limited to the helmets.  

 
Water Efficiency 
 
At this time the Green Team does not have any specific recommendations that fall into 
this category. However, it should be noted that the recommendation to amend the 
purchasing policy is expected to lead to the purchase of water efficient fixtures for public 
facilities. 
 
Energy and Atmosphere 
 
1. Establish baseline energy use data for public facilities and develop a framework for 

identifying fluctuations in energy consumption. 
 

The Town does not have a central repository for energy usage data.  Having such a 
data repository would allow Town officials to better monitor energy usage in each 
facility. This system would help the Town measure the effectiveness of energy saving 
measures and would also help to detect fluctuations in energy usage by facility. The 
Green Team recommends that the IT Department help design a database for the 
information and that Facility Management maintain the database. There is no cost 
other than possibly some additional staff time that can be absorbed through existing 
personnel.  

 
2. Participate in Corn Belt Energy’s Green Power Program. 
 

The Town currently has forty-six accounts with Corn Belt Energy. Corn Belt has a 
Green Power Program that allows account holders to purchase energy from landfill 
power generators in Indiana. The cost of such purchase is ½ cent per kilowatt hour 
used. The Green Team calculated that this would translate into an estimated 
additional expense of $5,500 per year.  The additional money is then used by Corn 
Belt to support environmental projects in the Corn Belt service area. By committing 
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to this expense the Town will be making a significant step to achieving the use of 
25% of its energy from renewable sources, as is contained in the adopted policy.  

 
3. Conduct an inventory of all HVAC units in Town facilities and create a replacement 

plan for all units that are 10 years or older and operate at less than 75% of the current 
most efficient units on the market. 

 
This recommendation would help the Town evaluate the efficiency of all its HVAC 
units. Such an evaluation may lead to significant findings of energy inefficiency, 
which can then be addressed through the budget process. The cost of this 
recommendation will not be known until after the completion of the inventory. 

 
4. Investigate grants and net metering opportunities for photovoltaics or wind turbines 

on the Children’s Discovery Museum. 
 

The Children’s Discovery Museum is an ideal place for a showcase on alternative 
energy. The water feature in the roundabout has been designed to run off of 
renewable energy generated from the museum. The Green Team recommends that the 
Town explore grants for installing an alternative energy source on the museum in a 
manner that will allow for a premier educational exhibit for patrons. The cost of this 
item is undetermined at this time. 

 
5. Investigate grant opportunities available through the Illinois Clean Energy 

Community Foundation for public safety buildings. 
 
As the Town contemplates upgrades to existing police and fire facilities, grant money 
from the ICECF may be available to offset the cost of efficiency upgrades such as 
skylights and higher efficiency fluorescent lighting. 

 
Materials and Resources 
 
1. Purchase a fluorescent bulb eater. 
 

The Town replaces hundreds of fluorescent bulbs in its facilities each year. These 
bulbs are either disposed of through the regular waste stream or are transported off-
site to be recycled for a fee. Fluorescent bulbs contain toxic gases that pollute the air. 
A bulb eater traps the gases and neutralizes their impact on air quality while also 
safely crushing and disposing of the glass particles. The bulb eater currently costs 
$3,000 and would require an additional annual cost of about $750 for filters and 
related disposal costs. 

 
2. Reduce overall paper consumption by 25% 
 

By continuing to work with employees on changing their paper consumption habits 
the Green Team believes that the Town can strive to cut 25% of its paper usage in 
FY2008-09. A 25% reduction in paper products would be a significant achievement 
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for a growing workforce and would result in a cost savings of approximately $6,250 
per year. 

 
3. Require paper products to contain at least 30% post-consumer recycled content. 
 

The Purchasing Department only buys paper products that contain a percentage of 
recycled content. The bulk paper that is purchased is currently 30% recycled content. 
The Green Team recommends that all paper products continue to consist of recycled 
content and whenever possible that a minimum content of 30% be achieved.  

 
4. Purchase two recycling compactors to place in strategic and highly visible public 

locations in the community. 
 

Recycling compactors can be a fun and efficient way to promote and encourage 
recycling in high visibility locations. The Green Team recommends that the Public 
Works Department explore solar powered compactors that could be placed in a 
couple of locations in the community. The estimated cost per compactor is $3,500, 
but will vary greatly based on model and size. 

 
5. Evaluate potential locations for interior lighting redesigns within a municipal building, 

incorporating the latest in lighting technologies, including maximizing natural 
daylight and using maximum efficiency artificial lighting. 

 
Lighting technology has changed drastically over the last ten to twenty years. In many 
Town facilities outdated technology in our lighting system is requiring excessive 
energy consumption. The Green Team recommends that some updated lighting 
technologies be explored in all new facilities as well as in some existing facilities. 
City Hall, Police and the Community Activity Center are a few buildings that the 
Green Team believes are prime for some lighting experiments. The cost of such 
projects is not available at this time as the exact technologies have not been identified.  
 

 
Indoor and Outdoor Environmental Quality 
 
1. Develop a green housekeeping practice by evaluating green certified cleaning 

products that could replace existing non-certified cleaners used by Facilities 
Management staff. 

 
The Facilities Management Department has already begun to incorporate a number of 
green cleaners in its inventory. However, a complete inventory of all cleaning 
products should be done in order to identify those cleaners that are not green certified. 
Upon finding a non green certified cleaner the department should explore alternative 
cleaners  

 
2. Further develop Fransen Nature Center into a community showcase for prairie 

plantings and natural vegetation management. 
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Fransen Nature Center is fantastic community asset that is relative unknown in the 
community. The Town should work to make the area more accessible to residents, 
visitors and group outings. The Town should also add educational signage throughout 
the area to promote and explain the history and benefits of native plantings in the 
community. The cost of a small parking lot and plantings is unknown at this time but 
will be included in the proposed Parks and Recreation budget. 

 
3. Pursue Audubon designation for Ironwood Golf Course. 
 

When the Town took over maintenance of the golf course it immediately began to 
increase the standards of care. The golf course staff has set a goal of achieving 
Audubon designation by 2010. This prestigious designation is awarded based on a 
number of factors including minimal chemical and water usage, improved wildlife 
habitat and opportunity for outreach and education. The golf course maintenance 
budget includes the funds necessary for such achievement.  

 
Innovation in Design 
 
1. Install a rain garden on the City Hall campus and at other Town facilities where 

stormwater collects in high visibility locations. 
 

The Town’s stormwater management plan specifically encourages rain gardens as a 
way to collect and treat rain water. By taking a lead and creating a few rain gardens 
the Town can demonstrate how such gardens can be effective and aesthetically 
pleasing. The cost of such gardens a fairly inexpensive and could likely be absorbed 
with existing budgeted funds. 

 
2. Install educational signage and brochures at the Children’s Discovery Museum that 

relate to the building’s green elements. 
 

The Children’s Discovery Museum successfully obtained the Silver rating from the 
LEED program. This remarkable achievement should be celebrated daily at the 
museum through educational material and signage. The cost of materials and signs is 
undetermined, but the Green Team thinks the content could be developed by student 
interns at no cost. 

 
Other 
 
1. Amend the Town’s purchasing policy to include a requirement to investigate “green” 

alternatives prior to making or recommending any purchase or lease of indoor 
construction materials, cleaning products, interior decorating materials (such as carpet 
and paint), office machinery, outdoor chemicals (such as pesticides and herbicides), 
and the like. 
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The Green Team believes that when making purchases or signing leases employees 
should always consider green alternatives. By amending the purchasing policy to 
require employees to investigate such alternatives the Town could expect to make 
better informed purchasing and leasing decisions. Examples of criteria that employees 
would be more likely to consider with such an amendment would include energy, 
water or fuel efficiency ratings (hybrid vehicles, energy star, green seal certified), 
recycled content of products and other related green indicators. The cost of such 
decisions would be weighed on a case by case basis. 

 
2. Create a Green Team Website to promote sustainable practices to the community. 
 

The Town’s website is a frequently used resource by members of the community. By 
dedicating a webpage to environmentally friendly practices we could expect to 
generate more awareness and action in the general community. The cost of 
development of the site would be in-kind with IT staff hours. 

 
3. Join the Central Illinois Chapter of the Association of Professional Energy 

Consultants (APEC) and explore other outside networking opportunities in the 
community that will enhance awareness of green practices and policies. 

 
APEC has a strong local chapter of professionals that meet to share ideas and discuss 
energy-related issues. By actively participating in this network the Town could gain 
expertise that would lead to great energy efficiency in Town facilities. The annual 
corporate membership is currently $500 and could be absorbed in the existing 
Facilities Management budget. 
 

4. Continue to co-sponsor and participate in the facility managers’ professional 
networking session at the annual Sustainable Living Fair. 

 
In 2007 the Town co-sponsored the first professional networking session for local 
facility managers. The event took place at the Sustainable Living Fair and was a very 
informative forum for all who attended. The Green Team feels that this type of 
networking is extremely valuable as best practices and innovative ideas are shared 
amongst professionals in the same field. There is no cost to this recommendation.  

 
5. Purchase employee gifts and community give-aways that promote green principles 
 

The Town Council has historically been very generous in providing employees with 
gifts at the annual appreciation luncheon. The Green Team would recommend that the 
Town consider a gift that promotes environmentally friendly practices such as a cloth 
grocery bag. Similarly, the give-away items in the Clerk’s office should include 
things that promote ideals such as energy efficiency and recycling. These 
recommendations would not lead to additional expenses. 

 


